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The First Sea Scout Troop, 1921-1922 第一個海童子軍團
Sea Scouting was re-started in May 1921, in a temporary scheme

limited to twenty-four "best recruits" from the local troops.  The boys
had their own distinctive white uniforms, and were trained once a
week by Lieutenant Beauchamp of the H.M.S. Tamar in swimming
and handling of crafts. This arrangement enabled boys to receive short-
term Sea Scout training in the summer, when troops were inactive
due to hot weather.  In October, the troop was disbanded as planned,
despite desire of many to continue, so as not to handicap the regular
troops, which needed the presence of their smartest Scouts.

Given his association
w i t h  t h e  S e a m e n ' s
Institute, Waldegrave
naturally had a strong
interest in Sea Scouting,
and had declared soon
after he became the new
chief that the plan was "to
organize a permanent Sea
Scout troop...as soon as a
suitable scoutmaster has
been discovered."  In May
1922, Waldegrave had to
make good on his promise
personally.  He officially
launched the Hong Kong

Sea Scout Troop on a long-term basis, and became its first
Scoutmaster.  Membership in the troop was theoretically open to all
(though in the early years it had mostly Chinese and Eurasian boys),
consequently making this not only the first
permanent Sea Scout Troop, but the first open
troop in the colony, as all the other troops were
exclusively for members of a particular school
(e.g., St. Joseph's), church (e.g., St. Andrew's)
or ethnic background (e.g., Roving 5th for
Eurasians) (Figure 4).  This troop, being the only
Sea Scout Troop at the time, also accepted
European members a few years later.

The Prince of Wales Banner Competition,
1922-1923 首屆太子錦標賽

In December 1922, Stubbs met with
representatives of the nine troops at Government
House and presented them with the brand new
Prince of Wales Banner, made with one of the
two silk panels taken from the chair which carried the prince around
when he visited (Figure 5).  The banner was in red, with the prince's
feathers and motto in gold in the center, and the words "Hongkong
Boy Scouts" embroidered on it.  Stubbs had apparently suggested to
the prince that the two panels be turned into banners for the Boy
Scouts and the Girl Guides, respectively, to be used in annual
competitions, whose winning troops would be called "the Governor's
Troop" for the year.  Incidentally, the Prince of Wales Banner
Competition was destined to remain the competitive event for Hong
Kong Scouts for decades to come.

The first Prince of Wales Banner Competition was held in May
1923, with results favoring ethnic Chinese troops, despite their relative
inexperience.  The first Chinese troop, 6th from Ellis Kadoorie, won
at the rally.  However, when progress during the year was taken into
consideration, it came a close second to the Sea Scout Troop, also a
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mainly Chinese troop.  As the Sea Scouts had much support Waldegrave
recommended that a tie be declared, and that each would hold the
banner for six months.  In producing two winners for the first banner
competition, Waldegrave was clearly trying to balance his roles as the
Commissioner and the Scoutmaster of the Sea Scouts.

The Girl Guides started its own Prince of Wales Banner
Competition a year later, on St. George's Day in 1924.  The Garrison
(Murray), the Central British School, Wanchai, and the Diocesan Girls
School Companies competed, and the Central British School won.

Hong Kong's Annual Scout Swim Meet,
1922-1923 周年童子軍游泳比賽

From day one, Baden-Powell had emphasized swimming as a
key skill for Boy Scouts, ideally always prepared to help others and
serve the country.  Swimming and life-saving skills were often part of
badge requirements throughout the years.  Given Hong Kong's
subtropical weather, swimming was quite popular.  During the
interwar years, with a smaller population and limited industrial
activities, many beaches were relatively unpolluted.  The favorites
were Repulse Bay, Stanley, Deepwater, Big Wave, and, for Kowloon
residents, Castle Peak.  But there were also beaches at North Point,
Kennedy Town, and even Hung Hom, something rather unthinkable
given today's congested and polluted environment.  Except for a sea-
bathing club in North Point, these were largely out-of-bound to the
Chinese.  Hence, initiation of swimming contests proved quite popular
among the boys.  In October 1922, the first competition was held at
the Victoria Recreation Club, which had an excellent pool conveniently
located in the Central District.  In October 1923, the second competition
was held again at the club, and the event became an annual tradition

(Figure 6).  Lists of winners for
both the 1922 and the 1923 events,
trivial at first sight, are revealing.
They included many Europeans
and Eurasians and only a few
Chinese, suggesting that, at this
stage, Chinese boys were either
less skilled in this sport or still
d i sp ropor t iona te ly  unde r-
represented in Scouting.
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Figure 6, Hong Kong Scouts competing in the annual swim meet at the
Victoria Recreation Club in October 1923.
1923年10月本港童子軍於維多利亞娛樂會內的游泳池舉行周年游泳比賽。

Figure 5,  Stubbs presenting the Prince of Wales Banner to
representatives of the nine troops in Hong Kong at the
Government House in December 1922.
司徒拔總督於1922年 12月在督憲府內頒授太子錦標給本港九
個童子軍團的代表。

Figure 4, Early Sea Scouts at the
Pinewood training ground, showing
Chinese and Eurasian members.
早期海童子軍第一團的華人及混血成員攝於
松林營地。


